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1. What services are included? 
Corporate Procurement 
Devolved Procurement 
Devolved Commissioning 

2. The Thematic Select Committee’s / EIT Project Team overall aim / objectives in 
doing this work is: 
 
To identify options for future strategy / policy / service provision that will deliver 
efficiency savings and sustain / improve high quality outcomes for SBC residents. 
 

3. Expected duration of enquiry? What are the key milestones? 
12 months 
 
Baseline 
Challenge 
Options 
Reporing 

4. In addition to analysis and benchmarking costs, performance, assets etc, what 
other processes are likely to be required to inform the review? (e.g. site visits; 
observations; face-to-face questioning, telephones survey, written 
questionnaire, co-option of expert witnesses etc).  

 
Site Visits – Newcastle, Sunderland Councils 
Centralised Procurement organisations 
PCT – Procurement/Commissioning split 



5. How will key partners and/or the public be involved and at what stages?  
 

PCT link to commissioning 
Link to regional initiative on Collaborative Procurement 
 
Anticipated this will be at baseline/challenge/option stages 

6. Please give an initial indication how transformation will enable efficiencies 
and improvements to be delivered by this EIT review? 

  
Implementation of Category Management approach to Procurement/Commissioning 

 


